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What do we mean by national innovation agencies?
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Government funded organisations that aim to encourage economic
- growth through catalysing commercial developments in science and -
5 technology and supporting firms to innovate” f
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Implementation matters Policy/programme mix Potentially influential
(skills, capabilities) is important marginal position in
innovation systems
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organisational structure ‘the field’
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What we are doing
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Dan Breznitz (University of Toronto)

Tera Allas (independent innovation consultant)
Justin Hill (World Bank)

Jakob Edler/Kieron Flanagan (University of
Manchester)

Dan Hodges (Innovate UK)

Tim Vorley (University of Sheffield)
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Case study: Innovate UK

« Setupin 2007 as arm’s-length body, under Department Innovate UK

for Business, Innovation & Skills
Wlnnovation Vouchers  Launchpad N&;y

Collaborative R&D Catalyst ~ Smart Sonl
Access to Knowledge Transfer &{wn™  Knowledge Transfer
knowledge Network el Partnerships
l.T Innovation &
caTAPU Knowledge Centres

« Mission is ‘to accelerate economic growth by stimulating
and supporting business led innovation’

» Budget of £615 million (+ matched investment)
(2014/15)

e Grown from staff of 30 to more than 300 — most have
business background
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» Programme mix: financial support (grants); business P B i B S
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growth support; procurement; institution-building; ,{ ik iesiikbnhcnining

AFRC - Strathclyde

CPI ~ Wilton / Sedgefield
AMRC & NAMR(C Rotherham
WMG -~ Coventry

MTC -~ Ansty

NCC - Bristol

network-building; international activities B2

»  60% of support to SMEs

Economy
London

 Balance of ‘responsive’ and ‘challenge-driven’ funding

Cell Therapy
London

» Estimates of potential impact - at least £7 billion and ‘
35,000 new jobs to the economy o™ e pmicanoms. CATAPULT

Harwell Future Cities
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Trends and emerging findings

@ Organisational models
@ Organisational function

Programme tools

Capabilities and skills

Monitoring and evaluation
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What we are learning

 Heterogeneous institutions — one model (e.g. DARPA in the US) will not
suit all contexts

 Range of roles — as creator of an innovation ecosystem, ‘systems
architect’ or delivery body

* Diverse staff backgrounds — research, industry or technical specialist

« Some agencies rely on just a few types of innovation support tools,
while others are more experimental

« Lack of good evaluation data on the influence and impact that these
organisations have as a whole — but there is increased interest in
understanding this

Nesta.
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And what we hope to be able to do with this

If we are able to construct empirically sound typologies/datasets, we
should be able to help innovation agencies think more strategically about
organisational and programme design...

Strategic choices P Operational choices

 Whole economy vs. sectoral  Budget
focus + Skills/capabilities

» Existing vs. new industries + Programme

« TRL level(s) management/delivery

+ Programme mix arrangements

+ Policy vs. delivery  Networks — businesses/

» Responsibilities and resources government/research?

. |n house vs. outsourced * Monitoring and evaluation
research/foresight 0 e
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