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1. Value creation in Innovation Bank platform 

 

2. Alternative approaches in intellectual property (IP) management in the context of 
innovation bank activity 

a. International out-licensing through litigation as a business model 

b. Rapid scaling of domestic business internationally through in-licensing 

c. Scaling the original idea through cross-licensing in order to exploit the market potential 

 

3. Examples of business cases 

a. Out-licensing: The Finnish company that filed 110 patents: International out-licensing through litigation 
helped by a major US patent law firm 

b. In-licensing: Technology Reserve helped Flexim Security in-licensing technology from Fraunhofer 
Institute 

c. Cross-licensing: Intellectual Ventures helped Raisio to scale the original idea through cross-licensing 
and creating new IP in a new Joint Venture called Benemilk 

 

4. Open innovation helping to win IP battles and market penetration 

a. Human resources from research institutes and universities 

b. Finnish company with an original idea and willingness to grow  

c. International technology and IP providers 
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Innovation bank platform: 

Scalable business models through local talents and global IP protection 

Creating new business by innovation bank activity 
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Protecting and scaling 
small business  

 

3. Cross-licensing 
and enriching the 
original idea 

 

Partnering IP experts 
with cross licensing 
opportunities 
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Renewing established 
business 

 

2. Rapid adoption 
(in-license) of new 
solutions  
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New service exports 

 

 

1. International 
out-licensing 
through litigation 

 

Partnering international 
law firms 
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1. International out-licensing through litigation as a business model 

a. The Finnish company has created a significant intellectual property portfolio (e.g. +20 patents) 

b. The patent is infringed and the Finnish company will start a litigation process in order to fertilize the ground 

for out-licensing business model  

c. A need to find revenue-based partner for litigation 

2. Rapid scaling of domestic business internationally through in-licensing 

a. The Finnish company has created significant revenue stream domestically but does not have internationally 

scalable solution.  

b. The needed solution is defined and the Finnish company scans technology packages providing the solution 

c. A  need to find revenue-based partner with access to a global IP pool of international organizations which 

could be used for technology adoption and deployment  

3. Scaling the original idea through cross-licensing in order to exploit the market potential 

a. The Finnish company has created a new idea and protected it by a relatively small patent family or 

individual patent(s) 

b. The idea has significant market potential, but the small IP portfolio makes the original idea imitable 

c. A need to find revenue-based partner who can enrich the original idea, expand the original patent family 

and find new application spaces to be protected through cross-licensing or filing new patents 

4. Any combination of the three above business models 

Alternative approaches in intellectual property (IP)  
management in the context of innovation bank activity 



1. The Finnish company that filed 110 patents: International out-licensing through litigation helped by a major 
US patent law firm 

a. The Finnish company has created a patent portfolio of 110 filed patents 

b. The patent was infringed by Google and another big company in the US. The Finnish company will start a litigation process 
in order to enable the out-licensing business  

c. The Finnish company has made a deal with one of the biggest patent law firms in the USA. The law firm does not charge 
anything on time basis, but takes 40% of the sum paid by the sued companies 

2. Technology Reserve helped Flexim Security in-licensing technology from Fraunhofer Institute 

a. Flexim Security has 40 million Euro annual revenues, but the revenues is mostly made domestically in Finland.  

b. They identified a need for a new digital solution that could make their present business scalable internationally. Instead of 
starting their own [5-year] R&D project, they decided to use Technology Reserve service to scan whether they can find the 
solution. 

c. Technology Reserve identified and negotiated with Fraunhofer institute’s Key-to-share technology as the most potential and 
closest to the marketplace. Flexim in-licensed the technology and used researchers to assist them adopting and deploying 
the new technology.   

3. Intellectual Ventures helped Raisio to scale the original idea through cross-licensing and creating new IP in 
a new Joint Venture called Benemilk 

a. Raisio had created a new idea on cow-feeding ingredients and protected it by one patent. 

b. Since the small IP portfolio makes the original idea imitable, Raisio started a joint venture Benemilk with Intellectual 
Ventures. 

c. Intellectual Ventures protected the original idea with five new patents, attempts to make it even better (10+ patents) and 
searches for new application spaces (30+ patents).  

 All the three above Finnish firms aim to expand internationally  

4. Any combination of the three above business models 

Examples of business cases 
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Ecosystem Content – Platform-based innovation 

 Target-oriented programmes and 

projects 
• Targets and objectives based on 

customer requirements and 

organizational strategies. 

• In single programme/project the 

development scope should be seen in 

the right extent. 

Suppliers 

Organization 1 

Organization n 

Organization n+1 

Organization 2 

Programme 1 Programme n Project 1.1 Project 1.2 Project 1.n Project n.1 Project n.2 Project n.n 

 Customers and their expectations as 

a starting point. 

 Common understanding about 

values and concepts (i.e. speaking 

the same language) 
 Capability to handle interoperable 

concepts together. 

 Forms ”Innovation platform” for new 

business models and services.  

 Business model formulated by 

various organizations. 
 Value and service networks 

formulated by various organizations. 

 Value and service network related 

governance models. 

 Service driven leadership and 

management practices. 

 Organization related activities 

(processes, development activities) 

and resources (personnel, 

information technology, other 

technology) behind services. 
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