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 CYCU 

Å Year of establishment: 1955 

Å Educational Philosophy: Holistic Education 

Å Faculty: 506 (full-time)Ȳ757 (part-time) 

Å Staff: 397(full-time)Ȳ291(part-time) 

Å Student body: 16,317 

Å Graduate students: Masterôs-2854, Doctoral-366 

Å Alumni: 106,000+ 

Å Programs: 7 Colleges/29 Department/                 

31 Graduate programs/13 Doctorate programs 

Å No. of Research Centers: 40 
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 Background 

ü Enterprises need help to pursue innovation which is the key to maintain 

companyôs competition strength. (APEC 20105) 

ü University has the original source of idea invention and innovation 

movement  for industrial upgrading and new business. 

ü To accelerate Taiwan economic growth and creative new industries, 

Ministry of Education, Ministry of Science and Technology, and 

Ministry of Economic Affairs have been jointly promoting Industry-

University Cooperation. 

ü To integrate the academic 

resources and  government 

resources, the Executive Operation 

Center for Industry-Academia 

Cooperation (EOCIA) of CYCU 

was founded in 2009. 
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Instruction Committee  

for I -A cooperation  

Convener: President 

Executive Operation 

Center for Industry -

Academia Cooperation 

(EOCIA) / CEO 

Entrepreneurship & 

Technology 

Licensing Center 

(CYETLC)  

Innovation & 

Incubation Center  

(CYIC)  

Innovation &  

Entrepreneurship  

Development  Center 

(CYIEDC)  

VSelf-sustainable 

VProfit center 

Holistic Chung Yuan  

Incubation Investment Ltd. 

YM -CYCU Foundation 

Office of Continuing Education Office of Academic Affairs 

Office of Research and 

Development 

College 

Office of Alumni Services 

Office of International and 

Cross-Strait Education 

     Organization 
Executive Operation Center for 

Industry-Academia Cooperation  (EOCIA) 

4 



ÅTo be a servicing and supporting center, which provides many 
value-added services to industry and university. 

ÅActively integrate academia/ industry/ government resources 
for industry-academia cooperation. 

ÅProtect and commercialize wϧ5 ŎŜƴǘŜǊΩǎ ŀƴŘ ǇǊƻŦŜǎǎƻǊΩǎ wϧ5 
outcome. 
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Mission 
Executive Operation Center for  

Industry-Academia Cooperation  (EOCIA) 

Å Improve and enrich education 
and research resources to mold 
CYCU into an excellent learning 
and studying environment 
through good interaction 
between industry and 
university. 

Not a broker or administrator, 
but a valuable services  provider 

through all possible avenues  



University Company 
Supply 

Functions of the Industry-University 
Cooperative Platform 

Demand 

 Joint Research 

 Tech Transfer 

 Incubation 

 Training 

 Human resources  

 Entrepreneurship & é  

 Combination  

      

  Past: Passive/RD only 

  Present: Active/multi functional- 

RD, tech. transfer, incubationé, etc. 
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üUnderstand Demands 

üMatch Demands 

üCreate Demands  

Tech. 
Transfer 

Joint 
research 

Entrepre-
urship 



EOCIA Provides 12 Valuable Services  
for Industry-University Cooperation 
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Incubation Center 
Entrepreneurship & Technology 

Licensing Center 

Space and  

Facilities  

Support 

Technical  

Support 
Human  

Resource 
Education  

Training  

International  

Incubation 
Green Industry 

Incubation 

Marketing  

Promotion 
Patent and  

Technology  

Transfer 

Raising Capital  

and Financing 

Product  

Package  

Design 

Business 

Management 

Governmental 

Grant and Aid   

Multi -functional Services Matching Enterprisesô needs 

Total solution & Values 



Sustainable Value Chain 

Supports, Policy, 

Mechanism, Resources 

Value-added 

Services, 

Resources 

Feedback, 

 Joint-Venture 

Claim of Value 
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Win-Win-Win 



Milestone of EOCIA 

1997 

ωEstablished Innovation and Incubation Center 

ωTech Niche + International Incubation Features 

2003 

ωEstablished Entrepreneurship & Technology Licensing Center 

ωPromote Creativity, Innovation and Entrepreneurship Education 

2005 

ωwŜŎŜƛǾŜŘ άTeaching & Learning Excellence Projectέ ŦǊƻƳ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǘƛƻƴ 

ωOpen Creativity, Innovation and Entrepreneurship Programs 

2009 

ωEstablished Executive Operation Center for Industry-Academia Cooperation (EOCIA) 

ωStrengthening Strategic Marketing 

2011 

ωEstablished Germination Center 

ωFrom potential early stage technology to value-added commercialization 

2012 

ωwŜŎŜƛǾŜŘ άEC-{h{ tǊƻƧŜŎǘέ ŦǊƻƳ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ LƴƴƻǾŀǘƛƻƴ ŀƴŘ 
established Entrepreneurship Rooted Center 

ωEstablished Incubation Accelerator Office 

2015 

ωEnhance Startup Rooted Energy 

ωCustomize the Counseling Mechanism 

ωIncrease International Startup Network Cooperation  



Achievements & Honors 
Executive Operation Center for Industry-Academia Cooperation 
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¸2015 Top 100 Universities in receiving US patents in 

the world  ( No.1 among private universities and No.4 

among all universities in Taiwan)  

¸The best incubator award (2002, 2009, 2011~2015)   

¸The excellent incubator manager award (2005, 2006, 

2010) 

¸150+ companies are incubated by the center in the 

past 19 years. 

¸Incubatees received 22 SBIR projects, 47 new patents, 

and 40 technology transfers 

¸Total capital increases: US$ 65 millions for incubated 

companies. 

¸Build-up international strategic cooperation partners 

e.g. Setting up 7 Co-incubation centers in Vietnam &  

Indonesia, Malaysia, Mongolia, China. 



Achievements & Honors (Cont.) 
Executive Operation Center for Industry-Academia Cooperation 

¸ 2008~2012- Best Technology Licensing Office (TLO) Award from NSC 

(consecutively 5 years) 

¸ 2005~2009- No.1 among private universities (No.7 among all universities) in 

Taiwan in receiving invention patents (Taiwan & US patents) 

¸ 2008~2011- University-Industry Economic Contribution Awards from 

Ministry of Economic Affairs 

¸ 2007~2012- Excellent Performance of industry-academia cooperation 

evaluated by Ministry of Education 

¸ 2010̡ 2012  Chinese Institute of Engineers: Excellent Industry-Academia 

Cooperation Center 



INDUK KOPERASI UNIT DESA (Induk-KUD) 
National Federation of  Rural Cooperatives 

GRAHA INKUD  

Jl. Warung  Buncit  Raya No. 18 - 20 

Tel. (021) 79191740   

Fax. (021) 79190354 

Jakarta - Indonesia  

Letter of Appointment 
Prof. Dr. Tsair-Wang Chung  

Chief Scientific Advisor  
of Induk-KUD 
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Member Profile of Induk-KUD 

PUSKUD  PUSKSU 
DKI  

PUSKOPPAS 
DKI  

KSU KUD  

INKUD  

27 Provinces, 1 Puskoppas & 1 KSU 

+  9,000 KUD 

                KSU 

         KOPPAS 

Province 

National 

Local 

Member 

Family 
+ 13,4 00,000 

                   

KOPPAS KUD  KOPPAS KSU 

 Solid Network, Prosperous Members 

Glorious Inkud, Wealthy Indonesia  
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Local Office Distribution of Induk-KUD 

CENTER of 
SULAWESI   

137 

ACEH  

325 

NORTH 
SUMATRA  

 529 

RIAU 

365 

WEST JAVA  
 688 

WEST SUMATRA  

368 

 SOUTH SUMATRA   

562 

BENGKUL
U 183 

LAMPUN
G 255 

EAST JAVA   
 745 

CENTER of 
JAVA 588 

BALI 

90 
N.T.B 
134 

N.T.T 

150 

WEST KALIMANTAN    

295 

EAST KALIMANTAN  

433 

CENTER of 
KALIMANTAN   

169 

HALMAHERA  

48 

NORTH SULAWESI   
228 

IRIAN JAYA  

162 

SOUTH KALIMANTAN   

241 

 SOUTH EAST 
SULAWESI     219 

SOUTH SULAWESI  

536 

AMBON  
48 

YOGYAKARTA  
60 

JAMBI 

315 

DKI 

PUSKOPPAS 

PUSKSU 

BANTEN   
67 14 



Government 's New Southward Policy  

Å While  Taiwan  hopes  to  promote  trade  diversification  and  to  
strengthen  the  overall  relationship  with  the  ASEAN and  India . 
Established  a project  office  to  implement  this  policy . 
 

Å Taiwanńs past  łSouth  PolicyŃ is primarily  to  lead Taiwan enterprises  
to  increase  investment  in  Southeast  Asian  countries . ŧNew  
Southward  Policy Ũ which  published  this  year, trading  and  
investment  cooperation  is only  part  of  the  policy . Diverse  and  multi -
faceted  partnerships  will  also  be  established  between  non -
government  communication,  culture,  education  and  research . 
 

Å łNew Southward  PolicyŃ emphasize  the  multi - faceted  cooperation . 
The policy  is success or  not  will  base on  if  it  solves trade  and 
investment  barriers  faced  by Taiwanese companies  in the  Southeast  
Asian market . Extending  CYCU's South east Asia industry -university  
cooperat ive platform  will  provide  a significant  contribution  to  th is 
government  policy . 



 The Belt and Road Initiative  

Å Chinese  State  Council  proposes  "Silk Road Economic  Belt"  and  "21st 
Century  Maritime  Silk Road"  initiative  (The Belt  and  Road , B&R ). The 
initiative  region  is from  Chinese  coastal  and  Taiwan  ports  to  South  
China Sea and to  Indian  Ocean, finally  extending  to  Europe . Wherein  
expand  mutual  investment,  including  in -depth  cooperation  projects  
in the  areas of  agriculture,  forestry,  animal  husbandry  and  fishery,  
agricultural  machinery,  agricultural  product  production  and  
processing . 
 

Å CYCU establishes  industry,  academia,  and research services platform  
with  Southeast  Asian countries,  and  have close cooperation  between  
each other . The platform  provides  student  recruitment,  academic  
communication,  Chinese  language  training,  industrial  practice,  
industry  investment  evaluation,  business  services , technology  
transfer,  etc... 
 

Å CYCU's industry,  academia,  and  research  service  platform  in 
Southeast  Asia will  be useful  for  the  B&R initiative  also .  



Best International Incubator Award  
in Four Consecutive Years 

List of Best Incubation  Center 2015  

International Incubator  
CYCU 

CYUT 

Regional Alliances Incubator  
FCU 

KUAS 

Innovative applications 
Incubator  

NTUST 

FEU 

Pre- incubation Incubator  KMU 

Youth  Startup Incubator  
Epoch Foundation  

NUK 

Social Enterprise Incubator  
CJCU 

Meiho  

Woman Enterprise Incubator  
NOU 

NTTU 



CYCU's Transnational Industry , Academia  
& Research Institute Platform  

Built  up  Thailand,  China, Vietnam , Indonesia,  Malaysia  cooperation  
stronghold  and set up  co- incubation  centers  and international  IP agent  
cooperation . Continue  expands  Mongolia,  Korea, Japan, Europe  and 
USA cooperation . 



Strategic Partners 

Domestic 
Partners  

Media 
Partners  

Intl. Partners  

 
 
 
 
 
NEWǛ (B&R) 
IEEPA 
CGDC 
SINOMACH  
CFC 
BeiDaHuang   
Group  
AnFung   Fishery 
Group  
 
 
 

 



Total Incubation Services  

New Tech + Incubation            Total Incubation 

Mechanism Tech. Transfer 

Training  

Market 

Mgmt. 

Intl. 

Incubation 

Value 

Added 

Integration 

Funding 

Innovation Tech. 

VGreen Energy 

VGreen Mold 

VMembrane Tech. 

VNano Tech. 

VICT Tech. 

VBio-tech. 

Stationed at 
Science Park / 
Trade Center 

Business 
Globalization 
Intl. Venture 
capital 
Natural Resource 

Pre-incubation Incubation Post-incubation 

Counsel & 
Evaluation 

Development Training 
Tech. Transfer 
Business Support 
Gov. Resources 

Commercialization 
Industry-Academia 
Cooperation 
IP Application 
Mgmt. Advice 

Provide 
International 
Integration 
Counseling  



Value-added Service for In -campus Enterprise  

Innovat-

ion & 
Entrepren

eurship 

Germi- 

nation 

Function 

Technology 

Transfer 

Systematic 

Platform 

Human 

Resources 

Operating 

Mechanism 

Resource 

& Capital  

Intelligence Resource Integration 

Executive Operation Center for Industry-

Academia Cooperation EOCIA  

Innovation 

Services 

  

In -Campus  

Enterprise 

Domestic 

Industry  

Foreign 

Enterprise 

Intellectual Property 

Survey and Value 

Enhancement  

Market 

Analysis 

Business Opportunity 

Leading Technology Transfer 

Capital 

Matching 

Enterprise 

Incubation 

Accelerating 

Technology 

Commercial-

ization 

Business Model 

Assessment 

International 

Assistant 

Enterprise 

Feedback 

Value Added 

Service 

Innovation 

Cluster 

Entrepreneurial 

Team Forming 

Mentors 

Consultant 

Trait Analysis  

& Community 

Management 

Creativity  & 

Innovation &   

 Entreprene-

urship  

Abilities 

Incubation  
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Full -service 

mechanism 

Successful 

innovation and 

entrepreneurship 

Comprehensive 

innovative 

intelligent 

modules 

Domestic and 

international alliance 

cooperation 

mechanisms  



Case Executive SOP 
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É Significant R&D list 

É Discover potential technical team 

É Analysis of IP, innovation, possibility 

Germination researches for potential             

techniques within/outside campus 

 
 

É Innovation  

É Possibility  

É Niche Market 

É IP ownership 

É VC advices 

É Mentor consultation 

É Customized counsel 

É Accompanying mentors 

É mentors Ą investors 

Before 

Research of concept 

After  

TRL  

Market Possibility 

IP & Strategy Bus. plan Market possibility 

& prediction  

Proof of concept 

Start-up/commercialize 1. VC advices through out the progress 

2. Mentors    =     Investors 



ü Team: CYCU professor &  graduate student/post-doc 

ü Start-up Funding: 5 million 

ü Product Summary:  

      (Department of Chemical Engineering tech transfer ) 

- To extract so as to get fresh food oil. Pay to CYCU tech transfer fee of 2 

million.  

- To separation, purify and concentrate on the small molecular weight 

protein from de-oil cake by using membrane filtration. 

ü Demo site: 

Provides ñHealth Food Oil Demo Site "in CYCU.  

Finished date: Nov. 30th . 2014 

ü Academia-Industry value-added service:  

business model, market research, marketing, design, promotion etc. 

ü International business matching: 

- Invest 6 million and co-founded another company with capital 20million. 

The new company donate 12% of its annual profits to CYCU. 

- Need assistants form CYCU's ñCross-border industry-university platformò 

to extend the market to China, Japan, and ASEAN. 

Founded in  
March 2015  

Comprehensive CYCU Ecosystem 
Case study Hong Chuan Co., Ltd. 



 Membrane 

Ultrafiltration 

Camellia Oil 

Without Membrane  

Filtration 

 Membrane Ultrafiltration  

100% Peanut Oil 

 Membrane  

Ultrafiltration  

100% Peanut Oil 

 Membrane Nanofiltration  

Fine Pure Protein Products 

Comprehensive CYCU Ecosystem 
Case study (cont.)  

Products of Hong-Chuan Co., Ltd. 
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Campus Start -up  
(Hong Chuan  Co., Ltd.)  

Nano -filtration  
Membrane small 
molecular weight 

protein  

Ultrafiltration 
Membrane  
edible oil  

Platform partners:  
Funding, market, and 
technology  relevant  

 products  

Membrane patent 
tech transfer:  

Food Oil  
Purification  

Device   

CYCU's 

Industry-

University 

Cooperative 

Platform 

ʊ EOCIA CYCU 
Ǐnduk -KUD 
Ľee Yanping  Foundation  
ČYBR       
 ̌Foxsign International  Co. Ltd. 

   ĺĺ 

Commodities 

Comprehensive CYCU Ecosystem  
Case study (cont.)  

Raise a venture capital 
fund from the platform 
to help the campus 
start-up companies in 
CYCU 
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ạ ᴥ 

Feature: diversity, cross-discipline 

Counseling 
Mechanism  

Matching 
industry & 

funding   
Gov-

internal-
external 

resources 
integration 

Fundraising 
& 

Feedback 
learning Business 

Planning with 
IP Due-

Diligence 
Service Office  

Customized 
management 

training 

Professional 
counseling 
& training 

Feature: 6 functions for 
counseling mechanism 

Design  

Team 

Business  

Team 

Germinat

ion Team 
Legal  

Team 

Technical  

Team 

Strategy & Mechanism  
Counseling Mechanism & Cross-Discipline  



1. Legatum Center for 

development & 

entrepreneurship 

2.Scholarship  

1. New Enterprises 

curriculum 

2. Martin Trust Center 

3. MIT Sloan School 

4. Entrepreneurship 

lectures and mentoring 

1. $100K Entrepreneurship 

contest 

2. Entrepreneur club 

3. Sponsor  

4. Pitch/Accelerate/ Launch 

contest 

5. Platform of contests  

MIT  

Positioning  

Idea to 
Entrepre-
neurship 

Entrepr -
eneurship 

Center 

Innovation 
Center 

Venture 
mentoring 

service 

Technology 
Transfer 

Invention 
Reward  

Developing 
Countries 

Cooperation  

Contest   

The spirit of technology 

entrepreneurship  

1. Research fund from 

Deshpande Center 

2. MIT Foundersô Skills 

Accelerator 

Advices from 

Experienced mentors  

1. MIT TLO 

2. Technology 

Licensing Office of 

every school 

 Lemelson-MIT 

Student Prize 

ideasŸtechnic development 

Ÿcommercialization scheme 

Ÿbusiness planŸenterprise 

Ÿgrowing at early stageŸ 

high-speeded growing up  

1. SOP  of germination procedure 

2. Innovation and 

entrepreneurship rooted training 

3. Idea-to-Entrepreneurship 

Model 

4.Speeding up new industry 

incubation 

1. Entrepreneurship contest 

2. Pre-contest training 

3. Forum & gathering 

4. contest reward 

5. Prototype designed reward 

6. Platform of university-

industry cooperation 

7. Community of CIE   

1. Interdisciplinary entrepreneurship  

2.Research results commercialization 

3.Lean startup  

1. Entrepreneurship 

curriculum 

2. Business team 

recruitment 

3. Under EOCIA 

organization 

4. Holding lecture, practice,  

consultant, institution visit 

and workshop 

5. Mentors from alumni 1. Reward/subsidy for 

patent application 

2. Reward for 

outstanding invention 

1. Patent mining  

2. Tech transfer evaluation and 

negotiation 

1. International 

incubated cooperation 
( India, Malaysia, Thailand, 

and Vietnam) 

2. Social enterprise 
(Lakbay) 

 

Supports 

from 

experience

d mentors  

 

CYCU 

Entrepr -
eneurship 

Center 

Innovation 
Center 

Venture 
mentoring 

service 

Technology 
Transfer 

Invention 
Reward  

Developing 
Countries 

Cooperation  

Contest  
Idea to 

Entrepr -
eneurship 

Positioning 

1. Introducing  system from 

Germination Center 

2. HOCYII 

3. Mentoring and fund 

matching 

4. Research fund 

Strategy & Mechanism  
CYCU ecosystem similar to MIT  


