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CYCU QfL :

Year of establlshment 1955

Educational Philosophy: Holistic Education
Faculty: 506 (full-time)Y 757 (part-time)
Staff: 397(full-time)Y 291 (part-time)
Student body: 16,317

S t U d285#,tDsctoralBes s i
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Philippine Sea

f

JHongehun

| Tainafl /~  eKuans
y
- 1
W
l§Pingtung .
Kaohsiung™" Fengshal
1200

Graduat e
Alumni; 106,000+

Programs: 7 Colleges/29 Department/
31 Graduate programs/13 Doctorate programs

No of Research Centers40
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Enterpriseseed help toursuennovationwhich is the key to maintain
companyo0os c¢ompAPEC 20006)n strengtnh
Universityhas the originatource of idea invention and innovation
movementfor industrialupgrading and new business.

To accelerate Taiwamconomicgrowthandcreative new industrigs
Ministry of EducationMinistry of Science and Technolognd
Ministry of Economic Affairs have been joinghyomotinglndustry

University Cooperation
W

To integrate thewcademic
resources and government
resources, thExecutive Operation
Center for IndustnAcademia
Cooperation (EOCIA) of CYCU
was founded in 2009.




Organization
ExecutlveOperat|on ' @jtﬁ}?@ a1

&\ CTG \;N Ie B.Eed gﬁnd TESest
Industry-Academia

_ Instruction Committee

VS@If‘SUSta]nable for | -A Coopera’[ion

\/ Profit center Convener: President
| i - Office of AcademicAffairs
- LIEED OF [NesEsin ae Office of Alumni Services
i Development
E_____ Colleae Office of International and

J CrossStrait Education
|

Innovation & Entrepreneurship &
Entrepreneurship Technology
Development Center Licensing Center
(CYIEDC) (CYETLC)

Holistic Chung Yuan 9 o L1 Nt
: €
Incubation Investment Ltd. 4 @@QJJJU
YM-CYCU Foundation 7?
ERTRESS

Innovation &

Incubation Center
(CYIC)
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Industry-Acade

A To be aservicing and supporting centawhich provides many
value-added services tondustry and university

A Activelyintegrate academia/ industry/ governmenfources

for In .
Not a broker or administrator

A Prote | | LV R
outce but a valuable services provider y
A Impr through all possible avenues

and | searcn resources oia T .,.A :
CYCU into an excellent learnin@ger A~ | | |
and studying environment '
through good interaction
between industry and
university.
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Demand
Company

uUnderstand Demands
U Match Demands

=5 HE U Create Demands
Present: Active/Ing

RD, tech Tech.

Transfer
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Matching Enterpr

Marketing Technical
Promotion Suploort

. N S ' Patent and
nternational \
ubationdiiaoLad solution & Values Technolog>
\ Transfer
ZGreen Industry’\ ¢/ Education
ncubation N\, Training
Business \,
. anagemen /
alsmg Capl

and Financing

AN "r
-’/Elbation Center (L\_((‘(,LU{/{%;;]eurship & Technology
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Win-Win-Win
Sustaimnale Walue(Ghain

Value-added Feedbacdk
Services, / \ Joint-Venture

Resouiees

Supports, Pdlicy,
Mechanism, IResautces
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nnovation and Incubation Center
el (wTech Niche + International Incubation Features )

wEstablishedentrepreneurship & Technology Licensing Center )
wPromote Creativitinnovation and Entrepreneurship Education )

g &Learning Excellence Pr@eciT N2 Y a A Y A a U NB

wOpen Creativitnnovation and Entrepreneurship Programs )
wEstablishe®ExecutivecOpernation CentésfordndusthgademiacCooperation (EQC) A
wStrengthening Strateqgic Marketing )
wEstablishedsermination Center A

wFrom potential early stage technology to valadded commercialization )

~

TGt NBE2SO0ué¢ FTNEY aAyAauNE ZT 9RdzO0
establ|shecEntrepreneursh|p Rooted Center

w Enhanes Startup Rooteth Energy )
@ Customize the- Gounselingavlechanism
wlncrease rhtﬁemnatmalaﬂtStarwtpdﬂebModo@mpe@atlon )

go 4}
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Executive Operatio

, 2015Top 100 Universitiesin receiving US patentsin ; "9 am®
the world ( No.1 amongprivate universitiesand No.4 |
amongall universitiesn Taiwan)

., The bestincubator award (2002 2009 20112015

. The excellentincubator manageraward (2003 2006 g
2010 =

. 150+ companiesare incubated by the centerin the iau g
pastl9years .

. Incubateeseceived22 SBIR projects, 47 new patents :
and40technologytransfers | i =

. Total capital increasesUS$ 65 millions for incubated;ﬁmuu’zm;ih
companies

., Build-up international strategic cooperationpartnersi
e.g. Settingup 7 Co-incubation centersin Vietnam &
Indonesia, Malaysia, Mongolia, China.

AR E AR
NT $100,000 55
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2008~2012Best Technology Licensing Office (TLO) Awardfrom NSC
(consecutively 5 years)

2005~2009No0.1among private universities (No.7 among all universities) in
Taiwanin receiving invention patents(Taiwan & US patents)

2008~2011 University-Industry Economic Contribution Awards from
Ministry of Economic Affairs

2007~2012Excellent Performance of industryacademia cooperation
evaluated by Ministry of Education

201Q 2012 Chinese Institute of Enginedesxcellent Industry-Academia
Cooperation Center
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INDUK KOPERASI UBDIESAlIGduks KUy
-

National Federation of K

INDUK,KUD

PENGURUS INDUK KOPERASI UNIT DESA

SURAT KEPUTUSAN

MENIMBANG

MENGINGAT

MEMPERHATIKAN

www.induk-kud.com
K @induk kud

PENGANGKATAN CHIEF SCIENTIFIC ADVISOR INDUK KUD

Dengan Rahmat Tuhan Yang Maha Esa

PENGURUS INDUK KOPERASI UNIT DESA :

Nomor : 050 /IK/SK-PENGRS/VIII/2010

Tentang

: a) Bahwa perkembangan Induk KUD saat ini menuntut dinamika
manajemen dan sumber daya manusia sesuai dengan kebutuhan
organisasi.

b) Bahwa dengan terbentuknya struktur organisasi Induk KUD yang
baru, maka perlu ditetapkan pengangkatan Chief Scientific
Advisor Induk KUD.

c) Bahwa berdasarkan pengamatan dan penilaian Pengurus Induk
KUD, Sdr. Chung, Tsair-Wang (nomor paspor 210545681)
dipandang layak, memenuhi syarat dan mempunyai kompetensi
untuk diangkat sebaqgai Chief Scientific Advisor Induk KUD.

d) Bahwa pengangkatan Chief Scientific Advisor Induk KUD perlu
ditetapkan dalam Surat Keputusan Pengurus Induk KUD.

: 1) Undang-Undang No. 25 Tahun 1992 Tentang Perkoperasian.
2) Anggaran Dasar dan Anggaran Rumah Tangga Induk KUD.

: Keputusan Rapat Pengurus Induk KUD tanggal 12 Januari 2010.

MEMUTUSKAN ..........
Halaman pertama dari dua halaman

Induk Koperasi Unit Desa
T P1740 o F-
Overseas Representative Offices

T T
P F

Letter of Appointment
Prof. Dr.TsairWangChung
Chief<seientific Advisor
of IndulkKUD

GRAHA INKUD

JI. Warung Buncit Raya No. 18- 20
Tel. (021) 79191740
Fax. (021) 79190354
Jakarta - Indonesia

12
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National

PUSKOPPAS\ ( puskuD PUSKSU
DKI DKI

Lk Local

' : ' + 9,000 KUD
@ KOPPAS ( KUD @ @D KSU
' ‘ KOPPAS

| | Member
BEB BB BB
- - +13,4 00,000
Solid Network, Prosperous Members
Glorious Inkud, Wealthy Indonesia

Province
27 Provinces, 1 Puskoppas & 1 KSU
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ACEH
325
EAST KALIMANTAN
NORTH WEST KALIMANTAN 433
SUMATRA 295 —
529 CENTER of
KALIMANTAN
RIAU SOUTH SUMATRA o NORTH gggLAWES'
365 562
\ N CENTER of
SULAWESI HALMAHERA
137 i
AN ’
AMBON
4 \
DKI 9 a
WEST SUMATRA PUSKOPPAS (o
368 PUSKSU
e Q=
JAMBI 688
315 SOUTH EAST
CENTER of SULAWESI 219
— JAVA 588 @
ak. - <>| SOUTH KALIMANTAN SOUTH SULAWES| ‘
241 536
LAMPUN 0¢o -
G 255 YOGYAKARTA IRIAN JAYA
60 162
LI
BANTEN EAST JAVA BQO N.T.B N.T.T
67 745 134 150 14
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A While Taiwan hopes to promote trade diversification and to
strengthen the overall relationship with the ASEAN and India.
Established a project office to implement this policy.

A Taiwann spastt South PolicyN is primarily to lead Taiwan enterprises
to increase investment in Southeast Asian countries. t New
Southward Policy U which published this year, trading and
Investment cooperation is only part of the policy. Diverse and multi -
faceted partnerships will also be established between non-
government communication, culture, education and research.

A+ New Southward PolicyN emphasize the multi -faceted cooperation .
The policy is success or not will base on if it solves trade and
Investment barriers faced by Taiwanese companies in the Southeast
Asian market . Extending CYCU's South east Asia industry -university
cooperat ive platform will provide a significant contribution to this
government policy.



. Nm S\// o 5 () - =
m \\\ CHUNG YUAN The Blessed and The Best

— 2 A8 —

A Chinese State Council proposes "Silk Road Economic Belt" and "21st
Century Maritime Silk Road" initiative (The Belt and Road, B&R). The
Initiative region is from Chinese coastal and Taiwan ports to South
China Sea and to Indian Ocean, finally extending to Europe. Wherein
expand mutual investment, including in-depth cooperation projects
In the areas of agriculture, forestry, animal husbandry and fishery,
agricultural machinery, agricultural product production and
processing .

A CYCU establishes industry, academia, and research services platform
with Southeast Asian countries, and have close cooperation between
each other. The platform provides student recruitment, academic
communication, Chinese language training, industrial practice,
industry investment evaluation, business services, technology
transfer, etc...

A CYCU's industry, academia, and research service platform in
Southeast Asia will be useful for the B&R initiative also.
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2> Years Pt AB—
Internationald ncubatartor Eaiea)
CYUT
] . FCU
Regianal Alliances dricubatoror -
Inmavativeapplicationsns NTUST
Incubatonr FEU

Pre-incubationincubatoror KMU

Epoch Foundation

Youthh Startupolhcubatoror NUK
Social Enterprisedncubateror ;ﬁi
Waoman Enterprise éncubatoror E(T)TUU

List of Best Incubation Center 2015
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Built up Thailand, China, Vietnam, Indonesia, Malaysia cooperation
stronghold and set up co-incubation centers and international IP agent

cooperation . Continue expands Mongolia, Korea, Japan, Europe and
USA cooperation .

Japan

Y S

75
s . S.Korea
Netherland \\) b i
TGN A
P RR IE Bt —

South | Africa

Indonesia
Jakarta

Vietnam
HAM /
Malaysia Philippine

Kuala Lumpur Manila



Intl. Partners

Domestic
Partners
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NestGSV (USA)

Momentum (USA)
SWELL (Canada)

ECE (Netherlands)
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NEWU (B&R)
......................................... ° |IEEPA
{if}:g‘];N CGDC
J—.&?ﬁ&é SINOMACH
% BEINSTDA CFC
# HNIPTEX BeiDaHuang
% B KMUTNB Group

g iig;g%e O AnFung Fisher
HbdHAa O Group
InnoBridge (k%)
Momentum (USA)
Yushan Ventures

(USA)
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New Tech + Incubation Total Incubation
Tech. Transfe Mechanism

. Provide

Innovation Tech. o
“fpternational

V Green Energy
V Green Mold
Training V Membrane Tech.
V Nano Tech.
V ICT Tech.
V Bio-tech.

Market Intl.
Mgmt. Incubation

% 13 B2 it £
UL

MR/ AR
FRRE wemn wn

Developmentrainin Commercialization : Busine_ss :
Counsel & Wrech Tl?ansfer : IndustryAcademia Stationed at Globalization
' Cooperation Science Park / || Intl. Venture

Evaluation |[|Business Support IP Application -




Domestic
Indust

In-Campus
Enterprise

»

Foreign }
Enterprise

»

Value Adde Enterprise
Service Feedback
a N . R . 4
Business Model Entrepreneurial Innovation Business Opportunity \
Assessment Team Forming . Leading Technology Transfer
E L — —=  Services - N
Intellectual Property DL ARELER Mentors Innovation || International || Technology
Survey and Value < COMITILT Cluster Assistant Commercial-

. Enhancement i Management | cqnsultant - | ization
Market . ] e — )
Analysis / Executive Operation Center for Industry- \ Enterprise

. . Incubation
Creativity & Academia Cooperation EOCIA  Accelerating
Innovation & / \ b
Entreprene- . . Capital
urship Intelligence Resource Integration il
Qbilities - J
novat- .
Comprehensive In_ ova Germi- Domesticand
. : ion & . Technology : : :
innovative e nation T f Incubation | international all
intelligent nirepren Function ransier cooperation
modules eurship

/ mechanisms

cessful

ull-service Systematic Human Operating Resource }

Platform Resources Mechanism & Capital entreprerféurship
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Germination researches for potential
techniqueswithin/outside campus

E Significant R&D list

v

[ .

[ —

Business Team
Y

Market Possibility -~

E Discover potential technical team

‘ TR ‘ Research of Concep!l E Analysis of IP, innovation, possibility:

E Innovation
E Possibility

A4

E Niche Market

‘ IP & Strategy ll Bus. plan |b

Market possibility E IP ownership
& prediction

E VC advices

\

Proof of concept

1. VC advices through out the progres:

2. Mentors

E Mentor consultation

Investors

22



" Founded in
March 2015

uan Co., Ltd.

Team: CYCU professor &graduate studemostdoc
Start-up Funding: 5 million
Product Summary:

(Department of Chemicd&ngineering tech transfgr

- To extract so as to get fresh food oil. Pay to CYCU tech transfer fee of 2
million.

- To separatiojpurify andconcentrate on the smatiolecular weight
protein from deoil cake by using membrane filtration

Demo site;
Provides nHeal th €exod Oi l Demo ¢

Finished date: Nov. 30th . 2014
Academialndustry value-added service:
business modeiarket research, marketing, design, promotion etc. anunin
International business matching: i
- Invest 6 million and cdounded another company with capital 20million.

Thenew company donate 12% of its annual profits to CYCU.
- Need assistants form CYQ&iiCrossborderindustryu ni ver si ty

to extend the market to China, Japan, AB&AN. ‘ ‘

D

LR CERC



mbrane Nanofiltrat

Pure Protein Produgts

I

D
BN

Membrane Ultrafiltration
10\0% Peanut Oil
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Raise aventure capital s EOCIA CYCU
fund from the platform _ Induk-KUD
CYCU's ” Lee Yanping Foundation
to help the campus industry- ~ CYBR
start-up companies In ] . “ Foxsign International Co. Ltd.
CYCU University i

Cooperative
Platform

v

Membrane patent

tech transfer:
Campus Start -up Food Oil

(Hong Chuan Co., Ltd.) Bl
Device

Nano -filtration Ultrafiltration Platform partners:
Membrane small Membrane Funding, market, and

molecular weight edible oil technology relevant
protein products
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CounselingMechanism &

Matching
industry &
funding
al

Gow

Profession internal

coun_se_ling external
& training resources
| integratio Technical
Counseling / Team
Mechanism
Customized FundgrLalsm Germinat
management Feedback ion Team

training learning

Feature®t functions for

counselingnechanism Featurediversity, crosaliscipline
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1. Interdisciplinary entrepreneurship 1 SOP of germination procedur
2.Research results commercialization Innovation and

1. Entrepreneurship contest

2. Precontest training S.Lean start entrepreneurship rooted training
3. Forum & gathering 3. Idea-to-Entrepreneurship

4. contest reward Postioning 7 Model _

5. Prototype designed reward idea to _4.Spee(_JI|ng up new industry

6. Platform ofuniversity Contest Entriepie- incubation

ISRy COepElELE eTeRUEhip 1. Entrepreneurship

7. Community of CIE

” . Curriculum
Eﬂﬁi@p‘f- 2.Business team

DeVEleping recruitment

Eouniries ' | eneuishiip

€eeperatien -1~ 3.Under EOCIA
organization
g p—— 4. Holding Igctu_re,_pracjci(_:e
consultant, institution visit
Invention IRRBVatieR and workshop
maccuesssiva el Reward Center 5. Mentors from alumni
- P . VIT d

N Foun
patent application i.clgg[g%%pwg systerun from
2. Reward for Technology Venture Germination Center
outstanding invention Transfer UL SHEPRIS fromHOCY I

1. Patent mining skl fremperienced Memisriag and fund
2. Tech transfer evaluation and experience m.atching

negotiation d mentors 4. Research fund



