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#8 E & Tony Chung

CEO & Co-founder
Instant NanoBiosensors Co., Ltd

Education:
Master Science, Molecular & Cell Biology Science and Biotechnology

Experience:

» 3+ Serial Entrepreneur: Three startup companies

» 20+ years of career in Biomedical Industry with over 500 cases of
instrument

» Exclusive distributorship of lllumina, Thermo Fisher, GE and
PerkinElmer

llummna > 7o
ThermoFisher PerkinEimer

SCIENTIFIC For the Better

» 2019 and 2020 Keynote speaker held By MOST in National
Biotechnology Park and NHRI

» 2020 Strategic partnership with Merck KGaA (Asia only one, strict
selection from global 500 applicants)
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Merck Accelerator e

Asia Only One
From more than 600 startups from all
over the world, we were able to stand out !
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Instant NanoBiosensors

Taiwan-based Instant NanoBiosensors
Co., Ltd. is a startup that specializes in
biosensor platform development. The
mission of the company’s dynamic and
problem-driven R&D team is to advance
biomedical research and improve patient
care by providing customers with simple,
reliable, and cost-effective solutions. Its
state-of-the-art fiberoptic particle

_ < plasmon resonance (FOPPR) technology
D e offers instant and accurate results for a
- S wide range of detection applications. By
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Fiber-Optic Particle Plasmon Resonance
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v 30+ Patents

v' 6+ Patent Families

v 20+ Leading publications
v" 1000+ Cited publications
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_________________ - FOPPR

Fiber-Optic Particle Plasmon Resonance
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Auto-Flowing Chip
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Light- Sensing Biomarker Analyzer

Chemistry

Material science

Biochemistry

Nanotechnology

Microfluidics
System integration
Interface software Ul/UX
Algorithm
Machine Learning
Data Science

Production

Quality Control & Monitoring
Safety certification

Regulation

Global Patent strategy
Administration

Finance

Marketing

International Business Development
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Light Sensing
Biomarker Analyzer

Biomarker
Analysis

* Antibody Drugs
* Antibody/Antigen selection

* Vaccine Development

Marketing Strategy

Light Sensing POCT

Biomarker
Detection

* Diagnosis

* Monitoring
e Applications
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Global Channels Industry Value Chain Clinical
Cooperation Collaboration
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NS The reason for joining in
International Ecosystem
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of M&A Deal Values

United States
$233.98, 65%

da

Asia Pacific
$7.7B, 2%

Rest of the world
$11.2B, 3%

Source PWC: Global Pharma & Life Sciences deals insights Year-end 2019
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Case Sharing

MERCTK
RCCELERATOR -
PRRTNER UP WITH
MERCK!



Merck Accelerator
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Innovation Topics

1 Bio-sensor &interface
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Precision Medicine &
Right Drug to Right
Patient
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2 Liquid Biopsy
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Innovative Solutions
to improve patients’
expenence
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TIMELINE AGENDA
MQRCK  Merck KGaA Accelerator

2019.06

Top 4 selected from 50 Taiwanese startups by Merck KGaA
& HSML (Merck Innovation Lab & H. Spectrum )

2019.07-2019.10
Accelerator Program by Merck Innovation Lab & H.
Spectrum in Taiwan

2019.10
Top 2 selected from 4 Taiwanese startups by Merck KGaA
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H. Spectrum&Merck
Innovation Lab ##
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2019.11 MEDICA Exhibition in Germany
Get the subsidy from Taipei Government & Merck KGaA

2019.11 Global selection in KGaA Germany

Top 12 from 30 global startups selected from over 500 teams

2020.01-2020.04 Merck Accelerator Program

Connecting colleagues across sectors - also with external stakeholders

2020.5~now ongoing milestone
Two projects are ongoing
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Project 1

Milestone Schedule:

MSA

Project 2

Milestone Schedule:
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Lesson Learned
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