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The current moment
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The evolution of innovation agencies
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The transformation of innovation policy

This report highlights “the significant and daunting
uncertainties and unique challenges of our time: climate

AI ign change, war, changing demographics, increasing
ct inequality, pandemics, the erosion of democracy and

Accelerate basic rights, increasing global strategic competition and a

constellation of emerging technologies and their interplay

Research, Technology and Innovation

to boost European Competitiveness with ethics/security/competitiveness, changes in the
labour market, fake news and science denial, to name just
a few...

“Science, technology and innovation are the critical
currency in addressing these challenges.”
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What this requires of innovation agencies

Navigating
tradeoffs

Finding the
right niche

Taking an
experimental
approach

Balancing
agility and
stability

Innovating
with methods




Finding the right niche
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DAN BREZNITZ
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Industrial and Corporate Change, 2018, Vol. 0, No. 0, 1-14
doi: 10.1093/icc/dty027

Original article OXFORD

Mission critical: the ends, means, and design of

innovation agencies

Dan Breznitz'*, Darius Ornston? and Steven Samford®

Table 2. Features of innovation agencies

Model Organizational features

Examples

Productivity facilitator Locus of R&D: Private
Position in public sector: Peripheral
Relation to established industry: Embedded

Directed upgrader Locus of R&D: Public
Position in public sector: Core
Relation to established industry: Embedded

State-led disruptor Locus of R&D: Public
Position in public sector: Peripheral
Relation to established industry: Autonomous

Transformation enabler Locus of R&D: Private
Position in public sector: Peripheral
Relation to established industry: Autonomous

GTS institutes (Denmark)
IRAP (Canada)

A*Star (Singapore)
CORFO (Chile)

ITRI (Taiwan)
DARPA (The United States)

Sitra (Finland)
OCS (Israel)
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Determining the
most important
function(s) that
the agency can
perform
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Balancing agility with stability

Long term programmes with
— | the ability to pivot and evolve

impact innovafion

. . Advanced

Freedom to experiment with Research
.. . +Invention
minimal oversight Agency
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Collaborating across the ecosystem

LI
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UN-ECE TRANSFORMATIVE .
INNOVATION NETWORK
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innovation beyond borders

The European Network of Innovation Agencies
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Taking an experimental approach

| EXPERIMENTING WITH MISSION-ORIENTED INNOVATION: A SIMPLE, FOUR-STAGES SCHEMA |

| stAcE || KEY QUESTIONS || EXPERIMENTATION POTENTIAL |
. o Testing different ways to reach out to the
1- WhO Sh0u|d deﬁne missions, Ond hOW7 generdl pubhc (eg behaviourdl ‘nudges‘)
3?;?é12 Can the process involve the general public, use the right Experimenting with different approaches
level of expertise, and avoid capture by vested interest? to citizens-experts interaction (eg
collective intelligence experiments)
. Testing different ways to bring together
WhO Sh0u|d be |nVOIVed, Ond hOW can we bl'eGk dOWn actors to co”obordte (eg experiments Wlth
2. Convening silos so different actors can work together? incentives, structures, funding)
communities _ _ _
What incentives should relevant stakeholders have? Experiment with cross-entity/cross-sector
communication channels
tht poIic_y instrument_s.should be usgd? (eg direct Testing the mechanisms behind policy
funding, prizes, competitions, tax credits, regulatory instruments.

changes, procurement, etc.)
Using an ‘experimental mindset’ to learn

Which instrument is needed for each goal? from less tangible policy outcomes.

How can each project within a mission best achieve its

4 goal?

Experiment with how funding decisions
are made (eg what selection mechanisms
reward novel or disruptive proposals?)

Optimising
processes

What tweaks could be applied to improve the project?
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Navigating tradeoffs

=T A - Nathan Resnick - Following
Taking an Uber is worse for the climate ‘ e e g Companies Manutecture iens f

. . . 6d-®
than driving in your own car _ -
WTRE L — . If I look at some of the biggest startup IPO losers, the vast majority of them

didn't create a net positive for the world.

...see more

Ensuring that innovation
helps rather than harms -
driving inclusive innovation

Ridesharing apps lead to higher greenhouse gas emissions than private cars.

By Tim McDonnell | Pubished September 23, 2021

THE CONVERSATION a

J P
The carbon footprint of Airbnb is
likely bigger than you think

=
@@ You and 33,542 others 1,480 comments - 1,217 reposts

Tt 13 years of existence, Airbnb has grown from a minnow (0.2
‘whale in holiday accommodation. Today, it offers MOre thin 56 gy wgeieg crrs
ilion seave i s 330 oo o mapone (@ ST
Australi, Airbn lsts 46,581 spaces — that's &% of Australias




Innovating with methods

Netherlands Enterprise Agency

Bringing new capabilities
into the organisation

Gl

Hiring: Senior Innovation Designer (Freelance)

The Netherlands Enterprise Agency 's central innovation team, iNova, is
growing and we're on the lookout for a Dutch-speaking Senior Innovation
Designer (freelance, 32-36 hours per week, at least 6 months). This role offers a
unigue opportunity to drive innovation that benefits the internal organization, our
clients, and promotes positive change in the Netherlands and beyond.

Your Role:

(. Accelerate innovation initiatives: Spearhead projects that push the
boundaries from sustainable agriculture to cutting-edge Al technologies.
Enhance innovation accounting/governance: Play a pivotal role in refining our
framework to measure and govern innovation impact effectively.

About RVO & iNova:

At RVO, we're dedicated to facilitating sustainable growth and innovation across
the Netherlands, focusing on critical transitions like climate, energy and digital
economy. iNova is at the forefront of professionalizing and catalyzing innovation
within RVO.

+ We're Seeking:

- An innovator with proven experience (5+ years) in using innovation frameworks
to create outcomes.

- A project leader who can engage with a broad spectrum of colleagues and
stakeholders across our large organization.

- Someone with expertise in Innovation Accounting.
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Innovating with methods

Navigating the data landscape: Insights from the EIC
Benchmarking Study

Harnessing and making
better use of the data that
agencies capture and hold

In the dynamic world of innovation funding, the strategic use of data is becoming

indispensable. Recognising this, the European Innovation Council (EIC), in
partnership with the Innovation Growth Lab (IGL), has embarked on an ambitious
benchmarking study as part of a bigger project. The goal is to explore how
innovation agencies across Europe are leveraging data to drive decision-making
and strategic operations in order to improve the EIC's standing in this context

through the best available practices and peer learning exchanges.
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Innovating with methods

Futures Garden - Blooming Seeds

Pioneering Policy Innovation through Speculative Design Symb|0t|C

At Futures Garden, we embark on a visionary journey to redefine policy-making for Europe’s future. Our unique
platform collaborates with leading futurists, innovative designers, and engaged EU citizens to delve into
emerging trends and issues crucial for Europe’'s tomorrow. Our mission? To revolutionize policy creation by

intertwining speculative design with creativity, empathy, and analytical insight.

ANIMAL INTELLIGENCE SWARM INTELLIGENCE BACTERIAL INTELLIGENCE PLANT INTELLIGENCE

‘Learning from the 3

-
4
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future’, as well as the %~ A

past i



Dig deeper

Nesta...

International lessons
to inspire and inform
national strategies

nesta §

Agents of Change

Making innovation agencies as
innovative as those they support

Ao Gl
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1. The changing role of innovation agencies.

INNOVATION .
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A Comparison of
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Presidency 2023
RECONSIDERING THE
ROLE OF INNOVATION
AGENCIES AND
MUTUAL
LEARNING
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About the Innovation Growth Lab

IGL is a global policy lab that aims to increase the impact of
innovation and productivity policies through novel ideas,
experimentation, data and evidence.

To do this, we bring together policymakers, researchers,
practitioners and funders to address key policy challenges in sm,
the fields of science, innovation, entrepreneurship and
business in order to contribute to more productive, inclusive
and sustainable economies.

To advance our mission, IGL brings together a network of
leading government bodies and foundations who share our
vision - the IGL Partners. This includes innovation agencies
from a number of OECD countries.




Innovation
Growth Lab

www.innovationgrowthlab.org
@IGLglobal

innovationgrowthlab@nesta.org.uk


http://www.innovationgrowthlab.org

