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Il Hello, | am Leo Mueck!

Trainer and Coach for Entrepreneurship

Lead for Scouting, Empowerment & Promotors
Community @ Fraunhofer AHEAD

Academic Education: (Social) Entrepreneurship &
Innovation & MBA Sustainability & Digitalization

Founded twice, first time in the age of 18
Selection of stations and projects:
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Bl \\hat is = Fraunhofer

German, partly public funded research
organization

Part of the non-university research
ecosystem in Germany

Focus on applied research, primarily in all
technological areas: materials, health,
information technology, ...

One legal entity, but somehow independent
institutes (74)



Il How is Fraunhofer financed?

.Fraunhofer Model” / total finance volume (3,4 b€) consists of three pillars:

,))o\o ,))o\o . ,))o\o .
” Government grants: > Public funded ” Direct research
basic financing research projects for industry
Enabling indipendent research Usually consortial projects with industry Solving specific industry problems




\ Who here has used their
/ smartphone flashlight in
the last seven days?



N  Who here has used their
, smartphone flashlight in the

last seven days?

White light emmitting LED was
developed at Fraunhofer |IAF




Who of you has ever
used .mp3 files to listen
to music?




Who of you has ever
used .mp3 files to listen
to music?

5

MP3 standard was developed
at Fraunhofer IIS
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Usable Products




Il \What is AHEAD?

Open to spin-off Requirement: Fraunhofer
projects as well as tech (free to operate) +
licensing projects initial business idea

Fraunhofer’s
central tech
transfer program

2 batches per year
max. duration 2 years
\ funding & suport

\
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AHEAD empowers scientists
and founders to start their

entrepreneurial journey based
on Fraunhofer technology.



lll AHEAD in the Fraunhofer innovation ecosystem

Partners for FTTF
Investments HTGF

and others

TECH-TRANSFER:
Fraunhofer

Venture SPIN-OFF / START-UP
Portfolio

External VENTURE
Incubators & Colab

Accelerators

FRAUNHOFER

Promotors VENTURE

Community

FUNDING & INCUBATION OF
TECH-TRANSFER PROJECTS

Local support

offers at the ' SUPPORT THE
institute Scout and Start Acceleration and Growt ,LAST MILE” TO TECH-
> TRANSFER

2-3 months 6-24 months

SCOUTING & INITIATION OF
TECH-TRANSFER PROJECTS



Il AHEAD Mission

BUILDING
BUSINESS

@@ Learning to think and act like an entrepreneur
@ Focusing on people, users, customers and markets

ﬁ Bringing back AHEAD experiences into the everyday

life of the institutes

) . . L
2o Intensive, interdisciplinary support for transfer success

gx,) lterative approach to product and business model development

Exploration of potential customers & markets

U:

CHANGING
MINDS



Il Benefits for Fraunhofer Institutes

Increase In
licensing
iIncome

— Return on
Investment from

L exIts
Positive influence on

reputation (e.qg., talent
acquisition, politics

Spin-offs as new partners
for contract research and
acquisition of public
projects

Strengthening
entrepreneurial thinking s
and acting among
research teams




Il Program structure

Bootcamp

@ 4 days

Stress test for
team and project

at the institutes
cost

Phase 1

max. 6 months

Validation of team,
market and
product

fixed funding:
50.000 €

Outcome:
Spin-off or Licensing Deal

Phase 2

max. 1,5 years

Getting market-
ready

flexible
funding




Il Key events

Jury session Phase 1
(as part of the bootcamp)

BOOTCAMP

four-day stress test
(on-site)



Il Key events

Jury session phase 2
(in every second check-in)

PHASE 1 (<6 months)

two-day sprint two-day check-ins,
Kick-off (on-site) every four weeks
(virtual + on-site)



Il Key events

PHASE 2 (<18 months)

two-day check-ins, every
eight to six weeks
(on-site)



Il Key events

TRANSFER

Spin-off
or
Licensing
deal



ll \Venture Readiness Levels

Coaching & tools for entrepreneurs

Identification of suitable target

markets & business models
-‘ Industry partner %‘:
experts, mentors &
Strengths-based team development and start-up ecosystem
composition Control of technology development
Support with co-founder search Appropriate alignment of the IP
strategy

<~




Il Special Tracks

_ , once a year,
Life Science with every

September-
Track Batch

Sustainability

Track \/

For drug discovery and medtech
(hardware) transfer projects

Requirement: Contribution to the
UN Sustainable Development
Goals (SDGs)

©

Replaces the first three check-ins
with an intensive, life science-
specific programme

Additional workshops and
coaching in phase 1

©

In co-operation with Life Science
Factory Gottingen

Monetization of the impact in
order to have a long-term effect

H O




Il \\Who can apply?

Intrapreneurs at
Fraunhofer

Tech transfer
via licensing

TRL 5+
2+ researchers

Entrepreneurs at
Fraunhofer

Tech transfer
via spin-off

TRL 3+
2+ researchers

Cooperation betweer;
researchers and start-ups

Tech transfer
via external start-up

TRL 6+
1+ researchers

Internals with external
entrepreneurs

Tech transfer
via spin-off with external
co-founder

TRL 6+
1+ researchers
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https://vimeo.com/835501549

lll Selection of what we are working on

@

144

Incorporating our
Innovation
aspects in early
research phases

Intensifying early-
stage activities to
empower
researches

Launching a new
platform increase
program
automation



Let's connect
on LinkedIn!

Leo Mick
Promotors Community
+49 (0) 171 550 52 36

Il Your contact person

Lead for Scouting, Empowerment &

leonard.mueck@zv.fraunhofer.de
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