
Key learnings on 
VTT LaunchPad –
fundable spin-off 
ventures geared 
for global impact.
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VTT – beyond the obvious

▪ Founder of VTT LaunchPad spin-off incubator

▪ Inspired by unusual perspectives, technology, arts 

and people. A business punk, passionate to 

orchestrate innovation revolution and drive impact.

Great to meet you!
Lotta Partanen

24/10/2024

▪  

▪ VTT 2019 –

▪ Corporate innovation roles at Nokia, Philips, 

and Fortum.

▪ By age of 20 was living in the 7th home 

country. 
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VTT – your research, 
development and 
innovation partner



Did you ever think we could grow 
coffee in a lab in Finland, 
make egg white without chickens, 
solve energy challenges with 
small nuclear reactors or scale 
up quantum computer towards 
300 qubits?
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More than 80 years of excellence and 
solving societal challenges
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We bring together people, 

business, science and technology,

TO SOLVE THE WORLD’S 

BIGGEST CHALLENGES, 
creating sustainable growth, 

jobs and wellbeing.

OUR PURPOSE
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VTT today 

86%
have completed a 

university degree

2,355
employees

patent families

450
of net turnover 

from abroad

45%

other operating income

government grant

188 M€

7.1 M€

89.1 M€

net turnover 

EUR

284 M

VTT
is under the state ownership steering of the Ministry 

of Economic Affairs and Employment of Finland



We work together and create solutions to 
global challenges
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Carbon neutral 

solutions 

Sustainable products 

and materials 

Digital 

technologies



At VTT, we believe 

that true 

innovation is born 

where an 

exceptional 

business idea is 

backed up with 

science.



Valley of death

24/10/2024 VTT – beyond the obvious

We help our customers turn science into 
practical innovations
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As a state-owned RTO, VTT’s task 
is to create an impact of change 
in society and industry by 
accelerating their renewal.

The main method is 
technology transfer.



Aim for global impact.
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Principle 1



Strategically assess, how might 
the technology create the most powerful 
impact of renewal? 

In-kind investment of 

technology to well funded 

spinoff company 

that uses all its resources on 

bringing the solution to 

market and scaling it as soon 

as possible.

Contract research with 

established industry. 

VTT licenses and 

sells VTT IPR and 

helps the customer 

create new IP. 

OR



In the past five years, 
28 VTT spin-offs raised 
480 M€ in investments, 
amounting to 8,5% of the 
equity capital funding raised 
by all Finnish startups.



Funded spinoffs from VTT LaunchPad

Transforming circular 

economy by-products into 

planet friendly protein.

Enifer Bio Oy

Oct 

2020

The cutting-edge 

thermal 

management 

solutions 

provider 

Thermal Channel 

Technologies Oy

Dec

2021

The circular 

approach 

for producing 

protein & lipids.

Volare 

Technologies Oy

Apr 

2021

Animal-free egg 

white protein.

Onego Bio Ltd 

Feb 

2022

Low 

temperature 

district heating 

reactors.

Steady Energy 

Oy

Jun

2023

Warmth when & 

where you need it

The Warming 

Surfaces Company 

Oy

Dec

2022

Decoys of the 

digital era.

Dobbelgänger 

Oy

2019

Proprietary 

technology for 

even CO2 negative 

concrete.

Carbonaide Oy

Jan 

2023

next generation 

SuperCPUs.  

Flow Computing Oy

Jan

2024

SemiQon

New 

semiconductor 

qubit 

technology

Mar

2023



Steer for global impact.
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Principle 2



10 years from now, 
what is the magnificent global impact 

created with this technology ?

NOW

IN 10 
YEARS

In 3 years, 
where do you need to be 
to be on the right track?

What do you need to 
do and with whom?
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Steer the incubation teams to build 
the best team and best company culture.



Steer the incubation teams to attract the 
best possible investors and the most 
competitive funding.



Avoid waste!

24/10/2024 VTT – beyond the obvious

Principle 3



Time is startup’s scarcest resource. 
Use it only on what is most important to 
do right now, before it is worth doing 
anything else.



Create and communicate 
clarity.
Incubation processes 
must also avoid waste.

VTT – beyond the obvious

Principle 4



Process and Practices, Spinoff 
Guidelines and Incubation Undertaking.



Clear incubation objectives, so 
individuals understand what is expected 
in the incubator. Market Readiness Level  (1-10)

How well do you know & serve your customer and build a sustainable business?

Product Readiness Level  (1-10)

How mature is your product and how mature does it need to be to gain financing?

Team Readiness Level (1-10)

Does your team demonstrate the capability of developing into a fundable startup?

Financing Readiness Level  (1-10)

How well are you ensuring the financing options for your venture?

VTT Readiness Level  (1-10)

The VTT process you need to comply with.



Quick and easy to use access to 
incubation project funding. 



Technology transfer 
terms that enable 
global impact and 
are respectful of the 
taxpayers' best interests.
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Principle 5



VTT technology transfer to a startup is 
guided by potential to create impact.

VTT invests VTT owned IPR 

in-kind into the new company 

in exchange of preferred shares 

alongside with capital investors. 

The IPR is clearly specified and 

valued by a 3rd party 

before the investment. 

Typically, 10% VTT ownership 

of the startup after 1st investment round.

No royalty or annual fees.

Spinoff team 

receives 

a favorable 

term sheet 

from investors. 

VTT agrees with it.

The core team 

members found 

the new company.
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1. Aim for global impact

2. Steer for global impact

3. Avoid waste

4. Communicate clarity

5. Technology transfer terms 

  for global impact



 Funds Research to Business projects in 
public research organizations where the 
project team prepares a research-based
product or service idea for 
commercialization and carries out applied
research which support the 
commercialization.

 The purpose is to clarify the potential
exploitation paths of the solution and to 
help choose the most promising paths and 
ways that can lead to business either in a 
new start-up or in an existing company.

 Funds 70 % of the total cost of projects of 
max. 700 000 €.

 Offers funding for research, product 
development, and many kinds of business 
development needs, especially for small
and medium-sized companies. Large
companies and research organizations can 
receive funding for joint projects with 
smaller companies.

 2023 launched the Deep Tech Accelerator
pilot funding call in spring. The aim was to 
promote the use of research results in 
business operations and to accelerate both
market access and international growth. 
The total funding consists of two phases, 
the first of which is an EUR 400.000 grant
and the second an EUR 1 million loan.

Favorable Business Finland programs 
that support deep tech startup creation
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Thank you! Lotta Partanen

Head of Incubation and Acceleration

Lotta.Partanen@vtt.fi

vttresearch.com
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