


Great to meet you!

Lotta Partanen

Founder of VTT LaunchPad spin-off incubator

Inspired by unusual perspectives, technology, arts
and people. A business punk, passionate to
orchestrate innovation revolution and drive impact.

VTT 2019 -

Corporate innovation roles at Nokia, Philips,
and Fortum.

By age of 20 was living in the 7" home
country. = Il f = & =tw -
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VTT —your research,
development and
Innovation partner




Did you ever think we could grow
coffee in alab in Finland,

make egg white without chickens,
solve energy challenges with
small nuclear reactors or scale
up quantum computer towards
300 qubits?



More than 80 years of excellence and
solving societal challenges

Security
and defence National re- Industrialisation Mobile Business
construction renewal
1942 ‘ 1 1970 | 1990 | | 2020
‘ 1960 I 1980 2000 I [ 2030
i Securin Oil-free Internet Climate NATO
VTTis commodit?es energy change, green collaboration
founded solutions transition
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We bring together people,
business, science and technolo

.
~

TO SOLVE THE WORLD’S
BIGGEST CHALFENCER.

. -
creating sustainable growth,
jobs and wellbeing.

y
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VTT today

2,355 86%

employees have completed a
university degree

. 45% 450
of net turnover patent families

from abroad

188 M€ net turnover

7.1 M€ ing i VIt
) other operating income is under the state ownership steering of the Ministry
89.1 M€ government grant of Economic Affairs and Employment of Finland
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We work together and create solutions to
global challenges

Carbon neutral Digital Sustainable products
solutions technologies and materials
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At VTT, we believ
that true |
Innovation IS born
where an
exceptional
business idea is
backed up with
science.



Investment

We help our customers turn science into
practical innovations

Private sector

<--Valley of death--»

Governments
and universities Public / Private
collaboration

I 1 Technology 1 Prototype and system
Basic research 1 Applied research ! development | development
1. 3 4 6 7 8 9
Basic Technolo Tech Tech Tech System Syst
principles concep y 55?18];8{ Vanggted valldated demon- prgtso'g/pe co%ﬁp?(ra?e dSepSI(tJyrgd
inlab in relevant strated

environment quaI|f|ed

» 1echnology

Readiness
Level (TRL)






As a state-owned RTO, VTT’s task
IS to create an impact of change

INn soclety and industry by
accelerating their renewal.

The main method Is
technology transfer.






Strategically assess, how might
the technology create the most powerful
Impact of renewal?

In-kind investment of
technology to well funded

Contract research with
established industry.

SIS SR VTT licenses and

that uses all its resources on OR
bringing the solution to
market and scaling it as soon
as possible.

sells VTT IPR and
helps the customer
create new IP.




Investments in VTT's spin-off companies

113
89
67
45
34
28
18
9
2 |
H .

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Investments in Finnish Startups 2013-2023

In the past five years,

28 VTT spin-offs raised

480 M€ in investments,
amounting to 8,5% of the
equity capital funding raised
by all Finnish startups.

FT FINANCIAL | EUROPE'S LEADING
START-UP HUBS

TIMES

statista®a \sifted/




Funded spinoffs from VTT LaunchPad
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10 years from now,

what is the magnificent global impact

. : IN 10
created with this technology ?

YEARS

In 3 years,
What do el need to where do you need to be
do and with whom? to be on the right track?

NOW




Steer the incubation teams to build

the best team and best company culture.

=. BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

W Top 20 Reasons Startups Fail

RAN OUT OF CASH
NOT THE RIGHT TEAM
GET OUTCOMPETED

PRICING / COST ISSUES

USER UN-FRIENDLY

-FR

PRODUCT

PRODUCT WITHOUT A
BUSINESS MODEL
POOR MARKETING

IGNORE CUSTOMERS

PRODUCT MISTIMED
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LOSE FOCUS

DISHARMONY AMONG
TEAM / INVESTORS

PIVOT GONE BAD

LACK PASSION

FAILED GEOGRAPHICAL
EXPANSION

NO FINANCING /
INVESTOR INTEREST

LEGAL CHALLENGES

DIDN'T USE
NETWORK

BURN OUT

FAILURE TO PIVOT
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Steer the incubation teams to attract the
best possible investors and the most
competitive funding.

”PltChBOOk Products  Solutions Data  News & Analysis _ ! ,
L [ [

Empowering capital
market professionals to / t‘el IO
win what’s next ' N/ omorrow

The top provider of global financial data, research, and insig






Time is startup’s scarcest resource.
Use it only on what is most important to
do right now, before it is worth doing







Process and Practices, Spinoff

Guidelines and Incubat

Gudeline Version 9
vITL Vaid from: 4122023
1M

VTT LAUNCHPAD SPINOFF INCUBATION PROCESS AND PRACTICES

Contents
1 Wihatis VT LaunchPad
VT LaunchPad Incubator team and roles

2
3
A How L b Rk
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1 Whatis VTT LaunchPad
viT VTT's strategy i spinning
best business mids and vestors o b
vt at
vIT vIT
by el

in the typcal seed /A

v 1, there noeds
10 be "a path 10 reatness™ for investors to take notice.

VT y KP1 3, which racks the amount of
caplal invesiments afiracted by our past spinofis annually

Vit VTT Handbook).

2 VTT LaunchPad Incubator team and roles

Manager Incuba neubator,

manager VTT Lawn Tt
and GG-boundares.

Manager Spinaft
wide and manages the ncubation program.
Manager icipates

(Bt Vae Sirean Sratege sey T INTERNAL - D VT80
Dotument owner Paranen Lota Pred: 912004

Guideline Version 9
Spin-off guidelines. Vaid trom: 4122023
19

SPIN-OFF GUIDELINES
Contents

Background
The commercialisation process and spin-offs

Notficaton on: ‘occupaton
Parttme VTT employment when working for 3 spin-cff company
Fulltime unpaid leave.

Conflcts of interest

Other employes oblgations.

IPR and confidentiaifty. agreements and contracts.

Revision history.

‘Spin-off preparaons during VTT working hours.
‘secondary

P R R RPN
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1 Background

T

{sin o comparies) Govemment gar can bo sed  an oady tage of e propaston f 8 pn-of a0 VIT |
(Binchped Feseatth 1 Busnass (8. prev mn)m)umh rant cannct e usedio

2 The commercialisation process and spin-offs

I T
— |
e

Spin-oft financing and phases

decision points.

VT INTERRAL - © VIT-480
Dosument owner Partanen Lota Preves: 1882022

on Undertaking

[
ASVTT employees required 10 sign s Incubator
Undertaking. mumsm;w?mwmnmmmmm

Underahing plese conact ewinmi Sunmi@vif.

Incubator Undertaking
for Teknologian tutkimuskeskus VTT Oy ("VTT') LaunchPad (“Incubator”)
(hereinatter referred to as the ‘Undertaking’) made and entered into by

Name of the Incubator team:

(hereinater *Tearm’)

Names of the VTT employees partiipating in the Team:

(hereinafter indhidually as “Member” and jointly "Members)
Each Member hereby independently agrees as follows:
1. Background and Purpose

1.1 The purpose of this Undertaking is 1o outline the terms and conditions under which the
Mombers will participata in the Incubator and develop a spinoff venture.

2. Content of the Undertaking

21 Ths f these following annexes:
Annex 1 VTT LaunchPad spin-off iIncubation process and practices (hereinafter
“Incubation Process and Practices’)

Annex 2 Spin-off guidelines

TEKNOLOGIAN TUTKIMUSKESKUS VTT OY

Tekaikantie 21, Eap00 LouncPas hieyshentdo Eummi Subunm

PL 1009, 02004 VIT, SUOMI Tioen

s 20473754 e Gy



Clear incubation objectives, so
Individuals understand what is expected

Market Readiness Level (1-10)
Product Readiness Level (1-10)

How mature is your product and how mature does it need to be to gain financing?

Team Readiness Level (1-10)

Does your team demonstrate the capability of developing into a fundable startup?

Financing Readiness Level (1-10)

How well are you ensuring the financing options for your venture?

VTT Readiness Level (1-10)



Quick and easy to use access to
Incubation project funding. e

Actions

= The next central hypothesis (biggest and most significant uncertainty) is to
demonstrate...

= This hypothesis is tested through
- X

e Resources and schedule
4
= The outcome is measured by = To test this hypothesis, the needed resource is XXX €, which will cover...
- X
: ; = Action point/task X will be done done by (date), action point/task Y by

(date)...







VTT technology transfer to a startup Is
guided by potential to create impact.

Spinoff team
receives
a favorable VTT invests VTT owned IPR
term sheet ] in-kind into the new company
from investors. The core team in exchange of preferred shares
VTT agrees with it. members found alongside with capital investors.
the new company.
~ The IPR is clearly specified and

valued by a 3 party
before the investment.

Typically, 10% VTT ownership
of the startup after 15t investment round.
No royalty or annual fees.
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. Aim for global impact

. Steer for global impact

. Avoid waste

. Communicate clarity

. Technology transfer terms

for global impact

rinciples




Favorable Business Finland programs
that support deep tech startup creation

= Funds Research to Business projects in Offers funding for research, product

For the research institution

public research organizations where the
project team prepares a research-based
product or service idea for
commercialization and carries out applied
research which support the
commercialization.

The purpose is to clarify the potential
exploitation paths of the solution and to
help choose the most promising paths and
ways that can lead to business either in a
new start-up or in an existing company.

Funds 70 % of the total cost of projects of
max. 700 000 €.

For the spinoff company

development, and many kinds of business
development needs, especially for small
and medium-sized companies. Large
companies and research organizations can
receive funding for joint projects with
smaller companies.

2023 launched the Deep Tech Accelerator
pilot funding call in spring. The aim was to
promote the use of research results in
business operations and to accelerate both
market access and international growth.
The total funding consists of two phases,
the first of which is an EUR 400.000 grant
and the second an EUR 1 million loan.
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Thank you! Lotta Partanen vttresearch.com
Head of Incubation and Acceleration
Lotta.Partanen @vtt.fi
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